The CPM® Designation
Need It. Earn 1t. Keep It.

ﬁlﬂ VEST IN YOURSELF. INVEST IN YOUR FUTURE.

Lynn Disbrow, CAE
Interim CEO/Chief Operating Officer

IREMP Headquarters
Chicago, IL
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IREM Institute of Real Estate Management

Well-managed properties
improve the quality of life
for people who
live, work, and shop in them.



We Believe...

That good
management In professional ethics.
matters.

That well-managed properties pay dividends
in terms of value and in the quality of life for
residents, tenants and customers.

In the power of knowledge and the ®
importance of sharing it. “
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"Be a yardstick of
quality. Some
people aren’t used
to an environment
where excellence
is expected.”

-Steve Jobs




Membership Types:
CPM®, ARM®, ACoM,
CPM® Candidate,
Associate, Student,
Academic
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IRET\?I IS an affiliate of thé NATIONAL ASSOCIATION OF REALTOR§®"




"It isn’t where you came from:;

it's where you're going that counts.”
— Ella Fitzgerald



Why the CPM® Designation?
Need It.
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& . .
Iy Why the CPM® Designation?

Those who hold the CPM® are more than 2x as
likely to hold higher management positions than
those without the designation.

According to independent research, the
CPM® designation is the most recognized
credential in the real estate management
industry.

Demonstrates professionalism, commitment,
and a dedication to ethics - to be great at what

you do.
-
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CPM® Influence

U.S. Assets Managed by CPM® Members
e Nearly $1.6 trillion

* 11 million residential units

* 12.7 billion sq. ft. of commercial space




CPW v"ﬂuence = Shopping Centers/Retail

m Office Buildings

U.S. COMMERCIAL

Inventory Managed by
CPM® Members

Medical Buildings

® Industrial r
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CP vnwuence m Federally Assisted Housing

m Conventional Apartments

U.S. RESIDENTIAL

Inventory Managed by
CPM® Members

® Senior Housing

®m Public Housing )
®m Condos/Co-ops/HOAs
'0
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Experience Education




Core Competencies:
Body of Knowledge for the Profession

Real Estate
Management

Maintenance and
Operations &

Financial Leadership
Operations & & Human Marketing and
Legal and Risk
Management

Asset Resource Leasing
Management Management

CPM® = Asset Performance Experts
THE THREE BEST LETTERS OF RECOMMENDATION

Your CareerPartner IREM Institute of Real Estate Management



Top 10 Real Estate Manager Qualifications

What Investors and Employers Want CPM® Delivers
Honesty and professional integrity

Communication skills
Reputation

Property operation skills
Analytical problem solving
Leadership skills
Management of personnel
Budgeting and accounting

Knows local market

AN N N U N U U N NN

Level of experience

-
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$135,162 — CPM®
$92.544 — Candidate

MRS VT BRSO T TR N\ TN e YN

Median Total Compensation
$108,200 — CPM®




The CPM® Requirements
Earn It.
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CPM® Requirements

1. Education 4. Ethics
2. CPM® Certification 5. Experience
Exam 6. Candidacy

3. Management Plan 7. Other
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CPM® Requirements: Education

4 options  monded Orde"
RecC 1Ty ASMs

Optlon 1: IREM® Courses gspe¢ Option 2:
Budgeting, Cash Flow, and Reporting for Investment Real Estate | Designations Fast

(FIN402) Track
= Marketing & Leasing Strategies (MKL404, MKL405, MKL406) Hold a CCIM, CFM, CSM,
= Leading a Winning Property Management Team (HRS402) PCAM, RPA, or SIOR
= Managing Maintenance Operations and Property Risk (MNT402) | jesignation and submit
= Financing and Loan Analysis for Investment Real Estate fast track approval fee
(ASM603)

= Performance and Valuation of Investment Real Estate (ASM604) |\, jrem.org/cpmfasttracks
= Asset Analysis of Investment Real Estate (ASM605)

Option 3: Real Estate Degree Option 4: Professional Experience Fast
Fast Track Track

Have an undergraduate or graduate degree Have 20 years of qualifying real estate

with a major, minor, or concentration in real management experience (meeting portfolio and
estate or property management and submit functions requirements) and submit fast track
fast track approval fee approval fee

www.irem.org/cpmfasttracks www.irem.org/cpmfasttracks

-

[}
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Classroom vs. Online

= Classroom Courses
» Face-to-face interaction ,
Access to instructor
Networking PE el
Peer idea exchange
Pass online exam

= Online Courses
« Set your own schedule
« Access anywhere with Internet connection
* Interactive
* 6 months to complete coursework & pass exam
« “Ask an instructor” feature

_—

[}
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IREM® Courses

= Anyone can take IREM® E
courses E
= But members save with

discounted tuition

= Classroom courses have online exams
= Credit for courses doesn’t expire

ti Members...
p Save on tuition
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CPM® Requirements: CPM® Cert Exam

Pass the CPM® Certification Exam
150-question multiple choice
4 hours
Includes online tutorial upon

-« registration
- =

— Classroom offering

or

— Independently with local proctor or
virtual proctor




CPM® Requirements: Management Plan
2 options

= Option 1: = Option 2:
Prepare and pass Attend and pass
management plan four-day
on actual property Management Plan
Bl FARIND), Skills Assessment

(MPSAXM)

tlp Finish

courses first

tip Webinars &

Tutorlals
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CPM® Requirements:

thics

= Attend and pass ethics course (ETH800)
= Pledge to uphold the IREM® Code of

Professional Ethics

Take when it

IS available

Your CareerPartner

InsTITUTE OF REAL ESTATE MaY

AGEMENT

CobpE of ProressioNAL ETHICS

Intraduction
The purpose o this Code of Profisional Etbics i io sizblish and maisizin
pan::mﬁdm in d|= hanasty, i

e Eadoeof P P

professonalism, and ability of the
Man; and

Article 2. Confidentiality

A MEMEER shall not dischse 1o 2 hird party amy confdential ar

infemation which would be injusious or ._ngu_n_r.hmpoammgm
o

Acicle, Duty o Former Clicusand Formr Firms
e o o ™
mﬁ;&hmw‘ ﬂsﬂm o lnlmwhlpswu]l farmer cliens and

cliznt’ prior

re——— [or——

i S e e 5 provisions
Vill e el  the enea publc o will conteioie i the codiued
hdup'u:unhmmialbmﬁ:ﬂldmnmpmw@ninm
Bscacaeé Members, CPAGS Candifats, Arcxsneran Ao Masucord
Maseacs M, Members,

i

Artidle 3. Armnnn{: Reporting

Pursuzant o, g syeemen, S MEMBER sl e
reasonable offorts to provid: accuae,

and e cah st

Vot
md oqmu:nnnsmdr_‘iem ampll!'lel!. and the public.

el be araibie e impecion ol resrbie e by the chen.
A MEM32K shall Famish to the clen, =t motally gmd
mgular i

o e of R
saek 1o work sty wich

e
‘maerial fi conceming the

the clients mueis

i
toprotest md:nhmlkmla\:u ol he ublic To. T:dmmd
Rlermbers of e b and. 253 condition

suberibe 1o this Code of Professional Erhics.

TREM® Member Pledge
1 pledge myself 1o the advancement of peofessional real sstate management
through the mutual efforts of Members of the Instiute of Real Estate:
Manzgement and by any other proper means vail

1 plesge: myscl o msinizin the Bighest moral and eshical

misrEprment, o
dlient’s asets or any relsted transact

Article 4. Protection of Funds
A MEMBER shall st all times serve s a fiduciary for the chient and shall

not commingle| ‘company funds with the funds of 1 chent of use
e client’s MMM of ancther dient, but shall keep the chnt’s
finds i 2 Fiuciary accouns insiitution or 2 etherwise

[ — -]
mrec\uimmnnghymedﬂuQNE\M!ER;M.IIzIJIumsamm
diligemiz for the maimenance nd proeecion of the client’s funds apainst al
sty

with the objectives and highes purpose of the Instiute.

1 pleddge myself 10 seek and maintain n equitsble, honorsble, and ive
association with fellow Members of the Iﬁ(“lmlnd with 2l others ﬁn
b of b profesons | remgne jetird

:mmgl]lvdln e sngaged in th profemion ofrel sate manzpement.
1 plce s o plce bonesy, gy, md dhowe all else

icke 5. Relations with Other Members of the Professian
A MEVEER shal ot e, sueniae o phense coouageany i oo
skeading comments concarming the practies of Members of the Irtitute
of Rl B Memmpencnt. | MEMBER el iy epreee: il
rxuma:fp.ds. - uwna?‘mn ”ll'mnsmmz(
miznep

when,_ for whateer sezson, relasorshigs are terminaned between 2 MEMIER
ot or employer. Nomnpnuu section, howeses, shall be
comtrued to e s MEMBER. o breach obligaticns md duties to cutent
chients and firm o emploper

Asticle 10. Compliance with Laws and Repsdations
A MEMBER shall = al tims conduct basines nal actviies with
nowiedpe of and in compliznce with al applicabie ws and repadations.

Article 1. Equal Opporrumiy
A MEMEER shall not desy

mnnmmymfmmnﬁn coler, -dgm sex, stab,
il ongi, 3 el e, o hangicap ol wih
applicable laws wﬂnﬂnswtn:muﬂ opportuniy.

Asticle 12. Duty to Temants and Others

A MEMBER shall e, of the cizat with s
e e e o s
and others kawfally on the; - A MEMBER shall ot in
i kb it Bt o the ety mnl B o e
persons Lawfilly an the premiss: of the dients propery:

Article 13. Dusty to Report Vialations
Each MEMBER hax 2 recpcwih\llw to provide the Inctitute of Real Estate
Manapement wi ificant factual informaticn that resonsbly
dm mmlu MEMB&R mzy have violated this Code of Professional

2 oatlined in the Institute of Real Inme

ulha e s mmgers Nnmmgwm M).m.u.m.umm

e
‘0 to purms my painful iligent mdrwnngomgm:m
e el b 1 e E\aﬂmm chliggiicos o
.u,m“z\ shall dways be maingined x buky i

1 plcpe myself 1o comply wich the principles and decharations of the lastinute:
dm&m.\dw:mmmmﬁjhﬁ‘mmmdm
and this Code of | onal Ethics.

Aricl 1. Lapaly s Clcs, Firm, andler Erpleyer
Pocwssry Maraces®, (P

A Crmm
Baxaczs®, Accezorren Forn il gy o
{herminafier referred to a5 MEMBER) shall at all times evercise loyalty to
th interess of the dies: andlthe employer o frm with wham the TENiEn
i

A MEMBER sl be gt i the rsintenmnce

e o oy of hecmployer s of he ce: AR sl
ot e i any eyt o 25 comtrary to

y construed
e it o the ce o epoyes. I an actvity would el i condict
between the intsress of the fimm of employer and the intensss of the dient,
then the interestsof the cicnt shalltzke precedence.

cmndmmm

Articke 6. Comirdcty

Any writen contract between 3 MEMBER and a cisnt shll be in clear and
understandabiz terms, and shall set forth the specific terms zeseed upo
eowecn the parts, incloding » penera tscripaioa of e eovics 5 be
provded by aud the sesponsibilities of the MEMBER.

Article 7. Conflict of Intevest

wma:nmﬂﬂ;":.:fm or business et diverpent

ﬁnm o onflcing wih those of e e o omore: sl ot

i o indinectly, any rehte, fee, commission, discomnt,

xhes benckt, oty ar i

ol with e it of theclit, coployes
ient or emplaye is firt motfed in writing of the activicy of potentisl

ok of ke an cenens i wein m uch RpeeLAIon

Article 8. Managing dhe Asets af she Cliens

AMEMBER shal e doe e it mainenance and mansscst

of the ot s il ke all ok ot o ok i e

all rezsonably foreeeable contingenciss and

oed
Mt Btowsand et of b
Article 14. Enforcement

i i ol this Code is ibiliy of the
Ethix and Discipline Commitine of the Insiine of Real Exate Management

ey viln by s MEMBER of e sligaions of 2 Code and amy
iscplinary acion for any pordion of i e descsined

Councilloss, Mesbess, emplopess, or ageais.

Effective Jamury 1, 2007

Stmscrnan o r.

Durs:
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CPM® Requirements: Experience

= 3years qualifying experience

— Meet minimum portfolio size

e Residential

200 units at 1-4 sites

100 units at 5 or more sites
e Commercial

120,000 square feet at 1 site

80,000 square feet at 2 or more sites
e Industrial

200,000 square feet at 1 or more sites

— Perform minimum number of key
management functions (19/36)
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CPM® Requirements: Experience

Can come from any point in your career
Does not have to be current

Does not have to be consecutive months
or years

You do not have to have experience
before applying for CPM® Candidate
membership

You can report it anytime during your
candidacy — but earlier Is better!
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E@ CPM Experlence Update Form

Anplicant Name

Expariznce Report for CUSRENT Real Estate Mansgsment Posiion

Check the boxes below for every function you perform in the capacity of a real estats
manager; a minimum of 19 is required.

For Perlod from {month,yaary to ot year) O
Oz
Your Tile
a
Armi Name
O 4
Business Address
0=
City; State, 7lp
O ii
Busiess Tekaphone Business Fax Number
Or
Murrber of Employees Reporiing Directy to You
O=
Tithas of Positions Reporting Diractiy o You O
O
Mame of immediate Supervsor [mEER
Tite of Immediate Supenisor bz
Oi2
Partfolia That You Manage
Mumber of Units or Sguare Feet  Number of Skas Oi1a
Ressental O
Commercial D1
Industral Oir.
[WEE
Eniefly describa your portfolie and posiion In a narratie form. This must be Includad
for your application to be complete. (Atsch dditional shast only i necessary) O1n
Oza
Oz1
Ozz
Oz
Oz
Ozs
Oz
Oz
Oza
Oza
[
Signature of candidate, venfying the accuracy of this Infmation Oz
Oz
Signature Date
O3z
Signature of current supandsor, verlying the accuracy of this Infarmation [mEES
Signature Date Oas
Oz

Hie, manage, and svaluate site personael and for off sie management statf or contracied
mammﬁm dir=ctiy O KUEh Ders.
Ideniify staffing requirements and deveiop, or appeove, job descripons and/or develop and

manior, or o, Rman resi: pollcies, traning @d develnpmend piars, and di
each e, polis e S e =

Identify, mplemenL annmurmlr o %, sUstENaDEE prachioes; ncuding but not limtes
i BNEARY USe CONSENIL E he propery.
Deferming which itEME of sanices &e i be purchased for the

speriicatons, sobot and Seluate biss or cntoc sevices, E III'WC'IPDITHIBH&
and monior conracts.

Ovess2e pperaion of buiting syslems, Sup=nise EMPIEES OF MONLDT CONTICHNs Wi
E{Im muline mantsnznce ad rqmnmn; andof owersee planning and construction of
znt improvements and imesor design.

.mgfmmmunn Maniior o Epprove, Mitine and preventie mainnance pOgams
[

" Establish o maintain and enlmmepmpm,’snpmnrg poiicies and pmcadues and

COCURANGY/ USIEE RUIoe
Extablish, maintain, and moniior adherence o, or appove, the property's recond keeping

Ideniify, analyre, and I, Or Zppe, n;q:ﬂxllrrprcwrrmlnr acemern ms,
incluging buf not mited o maintznante of EModeEing pgAms. rMsident s
Improvements, and amenity enhancements.

Pt regulir mspections and taE 3 3 BCtion in JCC0Miance with
estab pulgepspgﬁ procedures. pREn

Des annlmplementnramm FESIENt 1EAGNE FEENGON, DRENtEtOn. and propemy
tamiiarzation programs

Communicate mutinely with occupants of the property conceming lewsl of senice and other
managament matiers and,'or imvestigate and rsolve Msident Eant complants.

Administer the leasing and lease Enewsl and c{negmmc{a;pmelmses.
INciuding assessing uEe tnancial mpact ns

Prepare, marke, and show lessatile space.

Develop, implement, and monfior, a manetng plan and) or leasing plan tor the property.
Analyre market concitons and [ECOMmEnd 07 SppNTE e Popety's rental mes.
E‘?gﬁmpleml.cnppm e-satety and emergency preparsdness pogams for the
e e ."‘"““'ﬁ?ﬁ%’?“““ﬁ"%ﬁf&f&ﬁ%"ﬁu?&?n%_
SECHTE a0 MINRSY INSUEINCE CVeragEs

Recomimend and;'of initite | 3C00NE 1or Wolsbions of leases, contrects of Eveming
documents, including but nol Imied 1o eictions and Alng of bens.

ENSUTE N pAopenty’s Comiancs with preEmment and evimamental Egatons,
Progess, and/or monil, Or 3ppve property payabies.

Supanvise collections, Intuding the handling of o= Aimal entes,
reucnsnlgcgmn mnlcnapnsrls.anrll'gnelnqmm s&mu‘fﬂm Fer

Preﬂ&j&‘!'S present, and |mmlamualmmnws inchuing :agm Expendire

o reaew, auiiomre, and montor such

Prepae, anamp B00,/00 JPPITVE the PROEErys fnandal 2nd opersing sLAements. and
Vanance repo

ADRINTE MEOr devistions wom the DUGEEL, SOUSHE Of SMEpEnciss.

Ideniify and anal Imrupm)gmsmul p=ments and in nrrs.m of
rt-phunr;mﬂﬂrser?:mqflm ammmnmdmmrgsuuﬁm o

Estimate and monior e makel Mbnlﬂéwﬁl} and assess e mpmmmx
elimates of valse have on the (WNEr; detemmine e Feasonablensss of assessed vake md

Insuranis vane.

Ientify, ARl JEMEE USE 0f the prpEry 2nd IMpement o 3ppIe & plan 1o oia
me ;;"pe 18 6.5, COMverting 3 3 ] muci?;fln wrrm'r)cpul mP‘ e
mmm'p. BRANTE. 3N POpISE pOpERY iMpIovEments FitVE 1 the AU vale @ Eum

on investme

Extabish or mairtzin management contmls and analyrs the pmperty's peromance.
Deferming the poals and objectives of fe progey pwnes

Evalliate feal PSLote LK SSESSMEnts and rmommend 2n appsal STIREY o the owner when
Ippropaale.

Prepas 3 management plan 1o e propery.

Identify and recommend, of apprse olfer soeas of income for the property and impiement
PPOgRAME ScComingy

Acquire new dients, and/or establish and maintain chent retstionship)s).

Fuiill the company's contraciusl obdigations; incuding. recommending, implementing., and
man3gng m ugftamrﬁ for mansg=ment

Experience
Report

Candidates.
Submit ASAP

IREM Institute of Real Estate Management



CPM® Requirements: Candidacy

= Minimum 1 year CPM® candidacy
(no maximum) or an ARM® or ACoM for

the immediate 12 months prior
=  Apply online to become a
CPM® Candidate at www.irem.org

Not ready to be a CPM® Candidate Member?

Become an Associate Member.
www.irem.org/join

" !

Your CareerPartnelr

IREM Institute of Real Estate Management



CPM® Requirements: Other

= 3 Confidential Letters of Recommendation

e 2 must be from current or former

employers, current or former clients, or
CPM® Members (in any combination)

e 3'dcan be from anyone

= Attend 2 chapter events in 12 months
immediately prior to CPM® approval

Keep current with annual national and
chapter dues

_—

Your CareerPartner
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CPM® Requirements

1. Education 4. Ethics
2. CPM® Certification 5. Experience
Exam 6. Candidacy
3. Management Plan 7. Other:
References
Chapter events
Dues

YO ur Ca reer Pa rt ner I‘IIE‘M Institute of Real Estate Management



Take courses (recommended order):

*Budgeting, Cash Flow, and Reporting for Investment Real

. Estate (FIN402)

*Marketing & Leasing Strategies (MKL404, MKL405, MKL406)
Leading a Winning Property Management Team (HRS402)
Managing Maintenance Operations and Property Risk (MNT402)
*Financing and Loan Analysis for Investment Real Estate
(ASM603)

Performance and Valuation of Investment Real Estate (ASM604)
*Asset Analysis of Investment Real Estate (ASM605)

e Discounts and
Ip Connections as a

Member

Take Ethics for the Real Estate Manager
(ETH800) when it is available

[}
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Now that I've completed . ..

Education

CPM® exam
Management Plan/MPSA
Ethics course

One year candidacy (or I am
an ARM® or an ACoM)

... what happens next?




You are now ready for

the final steps of
CPM® approval and IREM

will send you. . ..

Your official CPMP® application!




CPM® Requirements: Other

= Submit CPM® application with application
fee ($210), includes:
o EXxperience reports, if not already submitted
and approved
o 3references, if not already submitted

e Current with national Candidate dues

-
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CPM® Requirements: Other

= Cont’d...Submit CPM® application with
application fee ($210), includes:

o Verification if real estate license Is required
by state law

o Affiliation with the National Association of
REALTORS® (NAR)

— REALTOR® (Pay local Realtor ® Board)
OR

— Institute Affiliate (Pro-rated amount due at time of CPM®
application — full year is $105)

-

YourCareerPartner !ns‘m Institute of Real Estate Management



CPM® Requirements: Other

= Chapter recommendation for approval:
« Verify current with chapter dues

« Verify attendance at 2 chapter events
In 12 months immediately prior to
CPM® approval

« Verify experience and license as
needed

-

Your CareerPartner IREM Institute of Real Estate Management



Approval from IREM®

YO ur Ca reer Pa rt ner !n; Institute of Real Estate Management



Approval from IREM®

= Official approval letter and
CPM® Member kit mailed

— Begin using CPM® immediately

= Promote your new brand s 5 o1
WWW.irem.org/youinc YDU%

= Personalized CPM® certificate and
CPMP® pin sent to chapter

= |nstallation at upcoming chapter
meeting

YO ur Ca reer Pa rt ner I‘RE‘M Institute of Real Estate Management
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CPM® Requirements

1. Education 4. Ethics
2. CPM® Certification 5. Experience
Exam 6. Candidacy
3. Management Plan 7 Other: Applications,

references, dues, real
estate license, NAR
affiliation, chapter
approval

e/l == 0@
YO ur Ca reer Pa rt ner I‘IIE‘M Institute of Real Estate Management



2017 Udget Managing People &

Marketing Track

Non
Offerines Members | Members Time

Marketing & Leasing Strategies: $599 $745 2 days
Retail (MKL404); Multifamily (MKL405); Office (MKL406)

Leading a Winning Property Management Team (HRS402) $599 $745 2 days
>Managing Maintenance Operations and Property Risk (MNT402) $50Q BV ETS ag i ng Maintenance

& Bngeting Track

Budgeting, Cash Flow, and Reporting for Investment Real o\

>Estate(FIN402)

$599

Financing and Loan Analysis for Investment Real Estate

599
(ASM603) $ Asset Management

Track

Performance and Valuation of Investment Real Estate (ASM604) $599 e days
@sset Analysis of Investment Real Estate (ASM605) $330 $410 1 day

Ethics for the Real Estate Manager (ETH800) $185 $230 1 day
(Management Plan Skills Assessment (MPSAXM) $1,295 $1,620 4 days

CPM® Exam (CPMEXM)
dncludes self-paced tutorial Track

TOTAL $5,674 $7,070 18.5
days



2017 Budget

One-Time Fees:

= Candidate Application Fee: $160
($80 if Associate, ARM®, or ACoM Member)

= CPM® Application Fee: $210
Annual Dues:

= National Candidate Dues: $495
= | ocal Candidate Dues: varies

YourCareerPartner !ns‘m Institute of Real Estate Management



Scholarships

= |IREM® Foundation Scholarships
www.lrem.org/IREMFoundation

= Chapter Scholarships

YO ur Ca reer Pa rt ner !n; Institute of Real Estate Management


http://www.irem.org/IREMFoundation
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. CcPM® Candidate

. To do today —
| & Review

my action plan
status repo

Veports

. . Nota CPM® Candidate
" To do today — ™Y act{gom plan
or

ETJOW\ IREM - ag
ership, oF if
CPM® candidacy




IREMID: | Chapter
Name Ph
Address o
Fax
Email
Application Date Certification : CPM
Candidacy Period
Category Requirements Status Options Completion Date
CPM Certification Exam
CPM Cert Exam COMPLETED
CPMEXM 09/18/2009
Education
ASMED3 COMPLETED
ASMED3 09M16/2008
ASMED4 COMPLETED
ASMED4 09/18/2008
ASMEDS COMPLETED
ASMB0S 09/19/2008
FIN402 COMPLETED
FIN402 10/24/2007
HRS402 COMPLETED
HRS402 0215/2008
MKL404 or MKL405 or COMPLETED
MKL406
MEKL406 05/21/2009
MNT402 COMPLETED
MNT402 10/26/2007
Ethics Courses
Ethics Course COMPLETED
800 0116/2008
Experience
Experience PENDING
Management Plan or MPSA
Management Plan COMPLETED
MPSAXM oTnTR2M12
Reference Letters
Reference Letters PENDING

View Your
Candidate
Status Report

Keep track

...loginto
www.irem.org/myIREM

IREM Institute of Real Estate Management




E@ CPM Experlence Update Form

Anplicant Name

Expariznce Report for CUSRENT Real Estate Mansgsment Posiion

Check the boxes below for every function you perform in the capacity of a real estats
manager; a minimum of 19 is required.

For Perlod from {month,yaary to ot year) O
Oz
Your Tile
a
Armi Name
O 4
Business Address
0=
City; State, 7lp
O ii
Busiess Tekaphone Business Fax Number
Or
Murrber of Employees Reporiing Directy to You
O=
Tithas of Positions Reporting Diractiy o You O
O
Mame of immediate Supervsor [mEER
Tite of Immediate Supenisor bz
Oi2
Partfolia That You Manage
Mumber of Units or Sguare Feet  Number of Skas Oi1a
Ressental O
Commercial D1
Industral Oir.
[WEE
Eniefly describa your portfolie and posiion In a narratie form. This must be Includad
for your application to be complete. (Atsch dditional shast only i necessary) O1n
Oza
Oz1
Ozz
Oz
Oz
Ozs
Oz
Oz
Oza
Oza
[
Signature of candidate, venfying the accuracy of this Infmation Oz
Oz
Signature Date
O3z
Signature of current supandsor, verlying the accuracy of this Infarmation [mEES
Signature Date Oas
Oz

Hie, manage, and svaluate site personael and for off sie management statf or contracied
mammﬁm dir=ctiy O KUEh Ders.
Ideniify staffing requirements and deveiop, or appeove, job descripons and/or develop and

manior, or o, Rman resi: pollcies, traning @d develnpmend piars, and di
each e, polis e S e =

Identify mplemem, Jm‘lmﬂl‘ﬂ.l‘lr o %, sirstainatie pracios; ncuding but not imited
i BNETR USE COnSanat E e property.
Determing which itBMs of sanices me I be purchased for the
SpECINCENONG, SMCE and SeLte Dt 0r Conract senices,
and monibor coniracts.

Ovess2e pperaion of buiting syslems, Sup=nise EMPIEES OF MONLDT CONTICHNs Wi
E{Im muline mantsnznce ad rqmnmn; andof owersee planning and construction of
znt improvements and imesor design.

.mgfmmmunn Maniior o Epprove, Mitine and preventie mainnance pOgams
[

E nra:ptmncmns

" Establish o maintain and enlmmepmpm,’snpmnrg poiicies and pmcadues and

COCURANGY/ USIEE RUIoe

Extablish, maintain, and moniior adherence o, or appove, the property's recond keeping
Ideniify, analyre, and i, 0r Bpprve, capiltal improvement or replacement ms,
incluging bt not bm mmnmﬁeumnﬂelﬁmnﬁ 1
Improvements, and amenity enhancements.

L3 mspections and taE 3 3 BCtion in JCC0Miance with
pulgepspgﬁ procedures. pREn

Des annlmplementnramm FESIENt 1EAGNE FEENGON, DRENtEtOn. and propemy
tamiiarzation programs

Communicate mutinely with occupants of the property conceming lewsl of senice and other
managament matiers and,'or imvestigate and rsolve Msident Eant complants.

Administer the leasing and lease Enewsl and c{negmmc{a;pmelmses.
INciuding assessing uEe tnancial mpact ns

Prepare, marke, and show lessatile space.

Develop, implement, and monfior, a manetng plan and) or leasing plan tor the property.
Analyre market concitons and [ECOMmEnd 07 SppNTE e Popety's rental mes.
E‘?gﬁmpleml.cnppm e-satety and emergency preparsdness pogams for the

Periom
esiabl

Develo, IMpiement, or apenme 3 sk man m for the propesty to midgats
fhe o Insurz mnn {or kentrly ﬁ peﬁ?salrsmnlenmanurmmrrﬂd.
SECHTE a0 MINRSY INSUEINCE CVeragEs

Recomimend and;'of initite | 3C00NE 1or Wolsbions of leases, contrects of Eveming
documents, including but nol Imied 1o eictions and Alng of bens.

ENSUTE N pAopenty’s Comiancs with preEmment and evimamental Egatons,
Progess, and/or monil, Or 3ppve property payabies.

Supanvise collections, Intuding the handling of o= Aimal entes,
reucnsnlgcgmn mnlcnapnsrls.anrll'gnelnqmm s&mu‘fﬂm Fer

Preﬂ&j&‘!'S present, and |mmlamualmmnws inchuing :agm Expendire

o reaew, auiiomre, and montor such

Prepae, anamp B00,/00 JPPITVE the PROEErys fnandal 2nd opersing sLAements. and
Vanance repo

ADRINTE MEOr devistions wom the DUGEEL, SOUSHE Of SMEpEnciss.

Ideniify and anal Imrupm)gmsmul p=ments and in nrrs.m of
rt-phunr;mﬂﬂrser?:mqflm ammmnmdmmrgsuuﬁm o

Estimate and monior e makel Mbnlﬂéwﬁl} and assess e mpmmmx
elimates of valse have on the (WNEr; detemmine e Feasonablensss of assessed vake md

Insuranis vane.

Ientify, ARl JEMEE USE 0f the prpEry 2nd IMpement o 3ppIe & plan 1o oia
me ;;"pe 18 6.5, COMverting 3 3 ] muci?;fln wrrm'r)cpul mP‘ e
mmm'p. BRANTE. 3N POpISE pOpERY iMpIovEments FitVE 1 the AU vale @ Eum

on investme

Extabish or mairtzin management contmls and analyrs the pmperty's peromance.
Deferming the poals and objectives of fe progey pwnes

Evalliate feal PSLote LK SSESSMEnts and rmommend 2n appsal STIREY o the owner when
Ippropaale.

Prepas 3 management plan 1o e propery.

Identify and recommend, of apprse olfer soeas of income for the property and impiement
PPOgRAME ScComingy

Acquire new dients, and/or establish and maintain chent retstionship)s).

Fuiill the company's contraciusl obdigations; incuding. recommending, implementing., and
man3gng m ugftamrﬁ for mansg=ment

Submit Your
Experience
Reports

Candidates.

Submit ASAP

IREM Institute of Real Estate Management




Confidential Letter of Recommendation

CPM Application
Institute of Real Estate Management

To the individual cornpleting this form: Please read the information on the reverse side first.

Applicant Nama

Aiess

Name of Parson Comglating This Farm

Pesition/ Tite Fiem / Ovganizaticn
AN ess
Courty p/Poswtal Cote Daytime Teephora Numbar

Fea you: O a CPM™?
O o diset of formar clant of the applcant?
O an emploper of formar amployar of the applicant?

Howm ong hirea you knowen the spplicant?

Under what draumstances havwe you known tha apglicant?

How moudd you gesao tha applcant’s moral charactor, Integrty, and Sincery of CHMMEMSNT 10 raal SSLAL MANSgLMent &5 a profesdon?

I pou are & curment of formar employer, how 00 pou rate the applican’s atelity a% & roal estate manag?

I Ccan O connet recommand this spphicant for tha CPM® designation

Synaue Dute

Submit Your 3
| etters of
Recommendation

2 must be from current or
former employers,
current or former clients,
or CPM® Members (in any
combination)

3'd can be from anyone

Candidates...
Submit ASAP

IREM Institute of Real Estate Management



w—— Schedule:
S - . - 2R _Remaining courses and

11 2|3

+ 5 6 78 9 ol exams (www.irem.org/education)

1114 15 16 17

-~~~ 0 -Upcoming chapter events

25126 |27 | 28| 1 | 2 | 3

IREM course 8:00 am

Not a member?

Join today for member discounts!
www.irem.org/join

N —

rourcdreerrFarcnel IREM Institute of Real Estate Management


http://www.irem.org/education

REIV Insaiute or heal £state Management

www.irem.org

About IREM Membership Credentials Education Resources Events Public Policy

o

7z 2
Want to find out what an IREM credential can do for you? S
g > Learn More > g
A lk
Fducation Home / Education / Learning Toolbox / Financial Analysis Tools E m u n n
Courses

Financial Analysis Tools

_earning Toolbox
- Checklist, Guidelines,

& More

' _ Financial Analysis Spreadshest
- Tutorials =< o Looking for a user-friendly tool to perform financial analyses for your properties? The IREM Financial
- Financial Analysis lf_-" |- 1 Anelyme Spreadsheet performs cash flow analyses based on property performance and owners' goals
Tools o | and objectives
-\Videos T

Nebinars Financial Analysis Spreadsheet Demonstration Webinar on Demand
- This is for Individuals who would like an overview of the basic functions and calculations of the
e financial analysis spreadsheet or IREM students who will be taking an upcoming Asset Analysis
all course (ASMEB03, ASMG04, ASMEDS), the “Management Plan Skills Assessment’ or GFM
~~ "M== oomination and would like a review of the basic functions and calculations of the financial analysis
spreadsheet

Gomparison Grids app for iPhone and iPad
%. The IREM comps app is a tool that allows you to establish competitive rents for your residential, office,
= or retail property. You can enter data for three comparable properties and the app will calculate the
R * adjusted effective rent for your subject property. You will also have the ahility to e-mail the results in
S spreadsheet format to anyone

Comparison Grids Learning Module
This is for Individuals who would like an overview of the basic functions and calculations
ﬂ CEER of the financial analysis spreadsheet or IREM students who will be taking an upcoming
& = Asset Analysis course (ASMB03, ASMB04, ASMB0S)



Webinars

WWW.IREM.ORG - Live & on-demand

About IREM

Education

Courses
_earning Toolbox
Webinars

-Live Webinars

-Recorded Webinars

- FREE for members

Membership Credentials Education Careers Resources Events Public Policy

Home / Education / Webinars E m u E n

Live Webinars

Webinars are always free for members — join today to access this benefit.
0214/2017 - 2017 Income Expense Program Review
ey Repeating - CPM Capstone Track Student Webinar: Preparing for the MPSA and GPM Exam

- REpeating - Management Plan Webinar (for students enrolled in the Independent Management Plan)

- Recorded - Financial Analysis Spreadsheet Webinar Recording
Recorded - HP10BII Galculator Webinar Recording

Required: You must install the WebEx ARF Player to view the webinar recordings.



Maintaining CPM® Membership
Keep It.

YO ur Ca reer Pa rt ner !n; Institute of Real Estate Management



g Maintaining CPM® Membership
@& = Adhere to IREM's bylaws, regulations, and
7 ° IREM® Code of Professional Ethics

= Hold a real estate license if required for
your position in your state

= Affiliate with the NATIONAL ASSOCIATION OF
REALTOR® (REALTOR® or Institute Affiliate)

= Pay local and national dues

= Promote your personal brand — use

trademarks accurately & consistently
_ e e e s s e e o e Y

YO ur Ca reer Pa rt ner I-IlE‘M Institute of Real Estate Management



“There’s no problem in real estate
management that an IREM®
Member hasn’t come across.
There’s a real network of people
that you can go to and get straight
iInformation to do your job better.”

Jack Gallagher, CPM®, Chevy Chase, MD
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As a member...
your best
ROI
IS when you get

involved!




.. & e, "'.
. This Js where the miagic »
happens...open gbors to... |
- w.Future employers x | need a jobk *
...Future employ - ¥ '
.New busjness opportunities, * -
' referrals, ledds ' . =
..New friefids _ '
' w-And lilu'c;h'-_mor_!.

‘Be withy peoplewho 'get

st "' y M . - ‘.




Contact Us

IREM® Headquarters
Chicago, IL
800-837-0706 ext. 4650
getinfo@irem.org
WWW.Irem.org

GOOD LUCK!

_

YO ur Ca reer Pa rt ner I‘IIE‘M Institute of Real Estate Management


mailto:admissions@irem.org
http://www.irem.org/

